No Place Left — Prison Ministry Launch

I am frequently asked how to start a NPL movement in a prison where you don’t have the
privilege of the embedded Bible Seminary that deploys special access Field Ministers. So |
asked the NPL inmate leaders...

Google Drive NPL Prison Resources
https://drive.google.com/drive/folders/1mYypbRP8O9A0O2MIoYEUSdq_X8BXgHjLt?usp=sharing

1. AFree World NPL Trainer casts vision with Chaplain and/or Warden of the respective
prison. Case studies should be used of the cultural transformation of Coffield Prison
(Largest in TX) and Darrington Prison ( past history as the most violent prison in TX).

2. The Free World NPL Trainer will most likely (states have specific rules) have to submit a
proposal to the Chaplain for a Chapel Program ( Four Fields Training or Disciple Making
Training). The proposal is then submitted to the state office for approval.

3. Working with the Chaplain identify the top 4 to 7 Christian leaders in the prison. Cast
the same vision with these leaders. Begin to train them on weekly basis in the Chapel
using the (Phase 2) 4F_2 Booklet from the Google Drive ( see link)

https://drive.google.com/drive/folders/1mYypbRP8O9A0O2MIoYEUSdq_X8BXgHjLt?usp=sharing

4. Thisis a 12 week training with high accountability. SET THE BAR HIGH. 3 missed classes
and you are no longer part of the class and must recycle and start again. 80% is passing
rate of all quizzes and exams. (inmates will pay attention to such standards and the
trainer). See the SYLLABUS below. They must complete all Look Forward assignments.

5. Upon successful completion of Phase 2 training give them some Phase 1 4F_1 booklets
to roll out the groups in general population of the prison.

6. Allow the successful graduates of the Phase 2 training to recruit people and start
another Phase 2 training. Let the Phase 2 graduates lead the training. (Note: A Free
World NPL Trainer or other Free World volunteer will need to be present since the
inmates are not allowed to lead the Chapel programs).

7. Implement steps 4,5,6 for repeated cycles

8. Call the obedient leaders to Phase 3 training using the 4F_3 booklets where they will be
equipped to launch organic movements throughout the general population.

The inmates at Darrington are creating a reproducible tracking database that | will share in the
near future.



SYLLABUS

4-FIELDS

MISSIONARY TRAINING MANUAL

In order to enter this training program, you must learn the diagram on pg. 2 of
this booklet and be able to draw it from memory within fifteen minutes. In order to
graduate, you must achieve three goals: Accurately answer all the questions in this
booklet, fulfill all the LOOK FORWARD assignments, and successfully complete the
Final Exam.

The following is a schedule of classes and your assignments. The LOOK UP
section shows what will be taught in class. The LOOK FORWARD section shows
what your assignment is for the week. The LOOK BACK is a review of what you
were responsible to do over the past week

Look Back Look Ur Look FORWARD
Memorize: Diagram
* ORIENTATION ¢
ReviEw WoRKBOOK & Q&A: Training Principles / Method
* |ENTRANCE Exam [P ¥ Memorize: Matt 28:18-20
1 Recite: Matt 28:18-20 STD Matt 28:18-20 Memorize: Matt 28:18-20 Teach/Do
Q&A: Training Principles / Method | Model-Training Principles/Method | Q&A: F1-Oikos
Recite: Matt 28:18-20 Teach/Do F1 - OIKOS Memorize: F1 Teach / Do
2 |Acct. F1 STD 1 Tim 2:1 Pray: For Oikos
Q&A: Fl — Oikos Model- Develop Oikos Map Q&A: F2-Witness
Recite: F1 Teach / Do Memorize: F2 Teach / Do
3 [Acct. F1 Pray: For Oikos
Q&A: F2 — Witness Q&A: F2-Testimony
Recite: F2 Teach / Do Model- F2 — Testimony Testimony: Share 3X
4 Acct. F1 Develop & Practice Testimony 9X | Pray: For Oikos
Q&A: F2 — Testimony Q&A: F2-Gospel
Memorize: Romans Road.
Recite: Romans Road Model- F2 — Gospel, Pray are with Unbeliever
5 |Acct. FI, F2 Practice: Testimony, Gospel, Pray |Pray: For Oikos
Q&A: F2 — Gospel 12X Q&A: F2-Affirm
Memorize: Affirm
Recite: Affirm Model- F2 — Affirm Practice: Finnish remaining drills
6 Acct. F1, F2 Practice: Testimony, Gospel, Pray, | Testimony: Share with Unbeliever
Q&A: F2 — Affirm Affirm 8X Pray: For Oikos
Q&A: F3-Equip
Acct. F1, F2 F3 - EQUIP Memorize: F3 Teach / Do
Q&A: F3 — Equip STD 2 Tim 3:10-17 STD: Facilitator’s Choice
7 Model- Equip Testimony: Share with Unbeliever
Pray: For Oikos
Q&A: F3-Look Back
Recite: F3 Teach / Do Model- F3 — Look Back STD: Facilitator’s Choice
8 Show: STD Worksheet STD: Facilitator’s Choice Testimony: Share 1X
Acct. F1, F2, F3 Pray: For Oikos
Q&A: F3 — Look Back Q&A: F3-Look Up
Show: STD Worksheet Model- F3 — Look Up STD: Facilitator’s Choice
9 Acct. F1,F2, F3 STD: Facilitator’s Choice Testimony: Share 1X
Q&A: F3 — Look Up Pray: For Oikos
Q&A: F3-Look Forward
Show: STD Worksheet Model- F3 —Look Forward STD: Facilitator’s Choice
10 Acct. F1, F2, F3 STD: Facilitator’s Choice Testimony: Share 1X
Q&A: F3 — Look Forward Pray: For Oikos
Q&A: F4-Worship
Show: STD Worksheet F4 — WORSHIP Testimony: Share 1X
11 Acct. F1, F2, F3 STD Rev 7:9-12 Pray: For Oikos
:F4 - rshij r E: : Review A
Q&A: F4 — Worship Review For Exam xam: Review ALL Q&A
Recite: F4 Teach / Do 5
12 |Acct. F1, F2, F3, F4 Exam Fullll The

Great Commission




